MINUTES OF THE ANNUAL MEETING

OF THE WRIGHT COMPUTER SERVICES

 USERS GROUP HELD
Thursday, August 16-17, 2007
at Raleigh, North Carolina

The Wright Computer Services Users Group met in annual session on August 16, 2007 at the Raleigh Housing Authority in Raleigh, North Carolina.  The meeting was called to order by Geneva McMillan (Asheville, NC), president of the User’s Group.  She thanked Dorothy Huiel, (Marietta, GA) treasurer of the User’s Group for setting up the meeting and making lodging arrangements.  Members introduced themselves to the group.
The minutes of the February 2007 semi-annual meeting were distributed and approved as presented with one correction of the minute header to “Semi-annual.”
Committee Reports – Old Business
Committee Reports were given by the spokesperson of each committee.  They were as follows:
Membership – Cheryl McVey (North Charleston, NC).  Cheryl was not in attendance.
There was no report at this time.
Communications – Jeff Kramer (Portland, ME).  Jeff was not in attendance.  John Early (Columbia, SC) reported that the web site is currently still at a standstill.  It is being hosted by Portland.  The address has not changed, and the URL is paid through January.
Programming/Design – John Earley (Columbia, SC)
John reported that all old business concerns had been resolved and completed prior to the last semi-annual meeting.  
Officer Reports
Treasurer – Dorothy Huiel (Marietta, GA)
Dorothy distributed a copy of the treasurer’s report to all members.  A copy of the report is attached to the minutes for record.  Jenna Charles (Northeast GA) made a motion to accept the treasurer’s report.  John Earley (Columbia, SC) seconded the motion.  Motion passed.
Secretary – Sherry Conatser (Clarksville, TN)

No report at this time.

Vice President – Jeff Kramer (Portland, ME)

Not in attendance.  No report at this time.

President – Geneva McMillan (Asheville, NC)
No report at this time.

.

Reports from Committees – New Business
Membership – Cheryl McVey (North Charleston, SC):  Cheryl was not in attendance.
The Membership Committee’s goal for the upcoming year is to target WCS clients both new and inactive to invite them to join the Users Group.  
A request was made to ask the Membership Committee to make communication changes and updates to the membership booklets.  Communication changes would include specifying whether an authority has converted to the dL4 system, planned conversion date, etc.
Communication – Jeff Kramer (Portland, MA):  Jeff was not in attendance.  
John Earley (Columbia, SC) talked with the group concerning communications between WCSUG members.  The majority of users communicate through email on all issues related to WCS software and other housing related topics.  The committee would like to see a push for more web-site activity and interaction between users.
Programming/Design – John Earley (Columbia, SC)
dL4 has been the topic of discussion between most users and the Programming/Design committee.
Donald Smith (Murfreesboro, TN) spoke to the group about their housing authority’s conversion to dL4 and the problems encountered with the conversion as well as the many positive aspects of the new system.

John reported that other areas of discussion between the committee and users have been AMPs, Tax Credit Vouchers, PIC Updates, and EID.  At this time the question of AMP reporting has been answered with WCS adding an AMP field to the Unit Master.  The difficulty of keeping up with EID (Earned Income Disallowance) was a topic of concern.  John will check with WCS to see if they have developed a tracking system to help keep up with those residents under EID.

There was a motion made by Tom Brown (Northeast, GA) to approve all above reports given by the WCSUG Committees.  The motion was seconded by Brenda Marlin (Marietta, GA).  Motion passed.

Project Based Management Discussion
A panel consisting of Dorothy Huiel (Marietta, GA), Tom Brown (Northeast, GA), and John Earley (Columbia, SC) discussed their authorities conversions to Project Based Accounting and Management.  The panel’s discussion covered three varying concepts of PB Management.  This discussion was very enlightening and informative for all Users’ Group members.
Afternoon Sessions
Kay Horton with WCS held an update demo session on the progress of dL4 and other WCS programs.
AIG Technology spoke to the user’s group concerning programs that involve Paperless-Based Solutions to Document Management, Electronic forms and workflow, Imaging and archival and Workforce software solutions.  Their company can perform many services for WCS customers, including the above-mentioned solutions and also electronic attendance solutions that use thumb print technology.
As there was no further business for today, the WCSUG adjourned to reconvene on Friday morning at 9:00 a.m.

Friday, August 17, 2007
President, Geneva McMillan (Asheville, NC) called the meeting to order at 9:00 a.m.  Each committee gave update reports on their progress.

Membership:  The committee plans to send survey forms out to the membership before the February semi-annual meeting.  The new forms will stress updated reporting of Hardware/Software information as well as indicating whether your agency has been or plans to be converted to dL4.  Brenda Marlin (Marietta, GA) will call Communication Chairperson Cheryl McVey, (North Charleston, SC) to update her on the committee’s plans for the next year.  The committee plans to revise the Membership List and send letters to new WCS clients as well as former user’s group members to improve membership in the group.
There was a motion by Jenna Charles (Northeast, GA), and seconded by Brenda Marlin (Marietta, GA) to accept the Communication Committee’s report.  Motion passed.

Communication:  The web page will continue to be hosted by Portland.  John Earley (Columbia, SC) will continue trying to get in touch with the committee chairman Jeff Kramer (Portland, MA) to discuss updating and the continued hosting of the Web Site.  It was suggested that Raleigh Housing Authority take over hosting the web site if Portland does not want the responsibility.  Hilda Holdsclaw (Raleigh, NC), Phillip Parker (Raleigh, NC), and Paul McDonough (Raleigh, NC) agreed that they would try to host the web site if Jeff Kramer (Portland, MA) is not interested.  Upkeep of the site would fall on volunteers from the user’s group.  Phillip Parker (Raleigh, NC) suggested that including a Forum on the web site would be an added plus.  Members could post questions and answers to pertinent housing issues as well as any computer problems they might be experiencing.
Membership of the User’s Group suggested disbanding the Communications Committee and adding it into the Membership Committee thus creating the Membership/Communications Committee.  President, Geneva McMillan (Asheville) agreed that she felt this was a good suggestion and should be done.
Tom Brown (Northeast, GA) made a motion to accept the Communication Committee’s report along with the disbandment of the committee to combine and recreate the Membership/Communications Committee.  John Earley (Columbia, SC) seconded the motion.  Motion passed.

Programming/Design:  There have basically been no problems brought to the attention of the Programming/Design Committee for the second half of the year.  Desiree Ihetu (Marietta, GA) suggested that WCS incorporate a program that would embed “Anti-PIC Errors” into the software to catch PIC errors.  Another suggestion by the membership was several dL4 editing corrections and suggestions for the Tenant Master and other dL4 files.  John Early (Columbia, SC) will talk with WCS concerning these suggestions.  Another question from the membership concerned reports to answer auditor questions on statistics or numbers.  Most of the group uses the Report Generator/Excel to collect this data.  WCSUG members should keep the group informed concerning their suggestions or solutions to concerns on the web site.
A motion was made by Jenna Charles (Northeast, GA) and seconded by Brenda Marlin (Marietta, GA) to accept the Programming/Design Committee report.  Motion Passed.
Elections:  At this time the meeting was turned over to the nominating committee for nominations for office for the 2008/2010 term.

The nominating committee for this meeting consists of Tom Brown (Northeast, GA) and Hilda Holdsclaw (Raleigh, NC), both appointed by president Geneva McMillan (Asheville, NC).  Nominations were as follows:



President–
John Earley (Columbia, SC)



Vice-President–
Phillip Parker (Raleigh, NC)



Secretary–
Sherry Conatser (Clarksville, TN)



Treasurer–
Dorothy Huiel (Marietta, GA)

A motion was made by Brenda Marlin (Marietta, GA) to close on said nominations and elect the proposed officers.  Desiree Ihetu (Marietta, GA) seconded the motion.  Motion passed.

Semi-annual & Annual Meetings
It was suggested that the Semi-annual meeting be held on Wednesday, February 13th at Stone Mountain.  Brenda Marlin (Marietta, GA) suggested that the meeting be done in conjunction with regular WCS training already being performed by WCS in order to possibly attract new members as well as save on agency travel funds.
Suggestions for the Annual meeting to be held the second week in August 2008 were for the Georgia area.  Areas of interest are Coastal Georgia, possibly Tybee Island or Savannah.  Dorothy Huiel, Brenda Marlin, and Desiree Ihetu (Marietta, GA) will research Georgia locations for the Annual WCSUG Meeting.  Finalized plans for the Annual Meeting will be completed at the Semi-annual Meeting.  Ideas for training/vendors for the Annual Meeting may be directed to new president John Earley (Columbia, SC).
There being no further business, the meeting adjourned.




Respectfully submitted by Sherry Conatser, Secretary
