MINUTES OF THE ANNUAL MEETING

OF THE WRIGHT COMPUTER SERVICES

 USERS GROUP HELD
Thursday, August 14-15, 2008
at Savannah, Georgia
The Wright Computer Services Users Group met in annual session on August 14, 2008 at the Doubletree Hotel in Savannah, Georgia.  The meeting was called to order by John Earley, (Columbia, SC) president of the User’s Group.  He thanked Brenda Marlin, (Marietta, GA) who was not in attendance due to an unexpected death in her family, and Dorothy Huiel, (Marietta, GA) treasurer of the User’s Group for setting up the meeting and making lodging arrangements.  John also thanked Wright Computer Service for holding Wednesday’s workshop on Dynamic Paper and Systems Overview.  Members introduced themselves to the group.
The minutes of the August 2008 annual meeting were distributed.  Ron Butts, (Raleigh, NC) made a motion to approve the minutes as presented.  Jenna Charles (Northeast, GA) seconded the motion.  Motion passed.
Committee Reports – Old Business
Committee Reports were given by a spokesperson for each committee.  They were as follows:
Membership/Communications – Cheryl McVey (North Charleston, NC) and Jeff Kramer (Portland, ME).  Cheryl and Jeff were not in attendance.
Jenna Charles (Northeast, GA) reported that before attending the meeting she had spoken to Cheryl McVey, (North Charleston, SC) co-chair of the Membership/Communications committee.  There was no formal report at this time.  Membership updates were not sent out in the past year.   Cheryl transmitted membership information to Jenna to pass out at the meeting for pertinent updates to be made.
John Earley, (Columbia, SC) reported that the web site is up and running.  It is currently being hosted by Portland.  At the present time, John is keeping the web site updated and continues to add User’s Group information.
Programming/Design – John Earley (Columbia, SC)
John reported that there were no old unresolved business concerns.
Officer Reports
Treasurer – Dorothy Huiel (Marietta, GA)
Dorothy distributed a copy of the treasurer’s report to all members.  A copy of the report is attached to the minutes for record.  Dorothy reported to the group that two authorities had dropped out of the group; however, two new authorities had joined the group this year.  
Ben Jones (Butler, OH) made a motion to accept the treasurer’s report.  Jenna Charles (Northeast GA) seconded the motion.  Motion passed.
Secretary – Sherry Conatser (Clarksville, TN)

No report at this time.

Vice President – Phillip Parker (Raleigh, NC)
Not in attendance.  No report at this time.

President – John Earley (Columbia, SC)
No report at this time.

Reports from Committees – New Business
Membership/Communication – Cheryl McVey (North Charleston, SC) and Jeff Kramer (Portland, MA):   Cheryl and Jeff were not in attendance.  Jenna Charles (Northeast, GA) passed out to all User Group members in attendance copies of the membership booklet pages pertaining to their authority.  Members updated their authority’s sheets with new information.  Jenna is going to try to assist in updating the new membership booklet.
The Membership Committee’s goal for the upcoming year is to target WCS clients both new and inactive to invite them to join the Users Group.  Communication changes within the group would be added as well as whether an authority has converted to the dL4 system, planned conversion date, etc.
There are currently three (3) new WCS clients that the Membership/Communication Committee will contact about joining the User’s Group.
John Earley (Columbia, SC) talked with the group concerning communications between WCSUG members.  The majority of users communicate through email on all issues related to WCS software and other housing related topics.  The committee would like to see a push for more web-site activity and interaction between users.  Greg Gibson (Kansas City, KS) suggested perhaps a Web-site/List Serve would be a good way to share information between agencies.  John Earley (Columbia, SC) shared that an Email Forum had previously been discussed to help members determine which agencies have whatever program you need help with.  It might be possible to password protect a portion of the User Group website to possibly contain email addresses of each Authority’s departments to make interaction between agencies easier.
Jenna Charles (Northeast Georgia) asked if it would be helpful to add User Group member equipment and software information to the website. 
Programming/Design – John Earley (Columbia, SC)
John Earley (Columbia, SC) opened the floor to suggestions from the membership on Programming/Design issues to be discussed. 
Ron Butts (Raleigh, NC) suggested that a program should be devised to correct PIC problems before the 50058 is created, possibly during the Rent Calculation stage.

Donald Smith (Murfreesboro, TN) discussed with the group the status of dl4 at the Murfreesboro Housing Authority as they were the last version Beta Site.  He voiced concern that there were still many issues unresolved with the dl4 setup.  
Sherry Conatser (Clarksville, TN) also voiced concern over Clarksville Housing Authority’s dl4 conversion.  All CHA staff are presently trying to work through numerous problems with the new system.

Jenna Charles (Northeast Georgia) suggested there be a listing for who is on dl4 and what version of dl4 they have.  WCS could possibly put this information on their web-site.

Jenna Charles (Northeast Georgia) also asked the membership about Security Level Setup for the WCS system.  It was the general feeling of the group that WCS programs have an excellent Security Levels Program.  Employees can be grouped with various permissions.
There was some concern that all authorities do not have the same programs.  Many clients create changes that other clients do not have.  The consensus of the group was that perhaps WCS should develop an ongoing listing on their website of programs that could be purchased or placed on their systems for free.

Greg Gibson (Kansas City, KS) questioned whether the User’s Group should set aside monies to help the group as a whole to create additional programs to assist in pertinent concerns.  (AMP Management, PIC, etc.)

Other topics discussed were Rent Statements, Pressure Sealed Statements, Windows Vista and Microsoft Office 2008.

Round Table Discussion – There was a period of round-table discussion on various topics.  Since the meeting was relatively small, membership did not break into committees.

Topics discussed were: 
· Updating Users Group members and member information on the website. 

· Better networking/sharing of ideas either through a Contact List within the User’s Group website or email forum to post problems. 
· Section 8 Vouchers – email or hardcopy. 
· Section 8 direct deposit.

· 50058 Validation Tool.

· The need for a Utility Consumption reporting tool.

· The possibility of a base set of HUD Documents as a package within the Dynamic Paper Program.  

· A Dynamic Paper standard program for Vouchers, Work Orders, Checks, Purchase Orders, etc.  Samples could be shown on WCS website to be downloaded and used as templates.

· What User’s can do to encourage new membership.

· Hardware and Software insurance.

· Concerns about the aging of the WCS Company.
· WCS’s contingency plan for emergencies.

· Suggesting that WCS be more proactive instead of reactive in their approach to HUD and industry changes.

· The WCS loss of larger authority clients.
The meeting adjourned to reconvene after lunch at 1:30 p.m.

Afternoon Session - Lisa Bruce with WCS gave a general update of the company and the latest changes to programs.  There is no plan for the discontinuance of Unibasic at this time.  All changes are made to dl4 first, but unibasic is still kept current.  Most new clients are coming in as dl4.  The company is currently attending 3 to 4 large workshops each year, and doing demos for interested clients.    Lisa commented that the company does stay abreast of HUD changes and updates their programs accordingly.
Lisa addressed the dl4 problems with some of the current authorities and stated she plans to speak with Kay with concern to addressing these “old” problems before doing any new dl4 installations.  
The User’s Group conveyed to Lisa that the group is pleased with WCS having a “real” person answering phone calls.  Generally there are no complaints about WCS support.

The User’s Group discussed with Lisa their concerns with WCS.  (Aging of its staff, lack of staff, etc.)  Lisa answered these questions saying that she, Kay, and Paul have no plans for retirement at this time.  The company plans to promote from within by doing more training with Betsy to enable her to take over more of the support.  WCS has no plans at the present to hire additional staff.  They have hired staff in the past that hasn’t worked out.  WCS does have plans to update its website with new programs, etc.  

The User’s Group addressed with Lisa our desires for WCS to develop a “Long-range Plan,” that addresses not only at least WCS’s proposed growth for at least the next five (5) years, but also their contingency for emergencies the company might encounter, such as death or serious illness of any of their partners.  Lisa will discuss “Long Range Planning” with the company upon returning to Atlanta.
Semi-annual and Annual Meeting -  The semi-annual meeting if needed will be held at an area close to WCS on the 12th and 13th of February, 2009, to coincide with training to be conduced by WCS.  
The annual meeting will be held on the 12th, 13th and 14th of August, 2009.  Suggestions for the annual meeting sites were:  Raleigh, NC, Greenville, SC, Hilton Head, SC, Myrtle Beach, SC, Charleston, SC, Virginia Beach, VA, and Nashville, TN.  Training suggestions were:  HUD Speakers, Intensive Beginners Computer Training, Report Generator, Excel/Access Basics and Merging with Report Generator.
Decision on the Annual Meeting site for 2009 will be finalized at tomorrows meeting.

There was motion made by Ron Butts (Raleigh, NC) and seconded by Ben Jones (Butler, OH) to adjourn for the day with the meeting to reconvene on Friday morning.  Motion passed.

Friday, August 15, 2008 - President John Earley (Columbia, SC) called the meeting to order.  Committees gave their reports.

Membership/Communications - Cheryl McVey (North Charleston, SC) and Jeff Kramer (Portland, MA):   Cheryl and Jeff were not in attendance.   John Earley (Columbia, SC) gave a synopsis of the Membership/Communications Committee report for the upcoming year.  Items to be accomplished include:

· Continued Website updating with Portland continuing to host the site.

· Start a List Server of Email Forum.

· Listing of WCS programs being used by PHA’s.

· Modify the membership listing to include more pertinent information.
· Distribute copies of new listing to all members with updated information and current email addresses.
Programming/Design - John Earley (Columbia, SC)
The Programming/Design Committee suggestions for items to be accomplished in the upcoming year were:
· 50058 Validation Checker.  The User’s Group plans to ask WCS to create and add this program with an on/off switch to be used at the PHA’s discretion.  

· Create an Online Application to include electronic signatures.

· Dl4 Repairs.

· Laser check printing programs.

· Use of Dynamic Paper to print W-2’s and 1099’s.

· Reformatting of Work Orders and Purchase Orders.

Annual Meeting - Ron Butts (Raleigh, NC) reported that he had contacted the Raleigh Housing Authority director concerning the User’s Group annual meeting for 2009.  Raleigh Housing Authority would be happy to host the meeting on the 12th, 13th, and 14th of August, 2009.  The users felt that Raleigh would be a good choice for the meeting.  We could use their meeting space at no charge to the group.  Ron Butts (Raleigh, NC) reported that he could possibly secure a speaker/trainer for the Excel/Access workshop to be held on Wednesday, August 12th.  Wednesday afternoon training could be on Security Issues and incorporating Policies regarding ID theft, etc.  We could possibly have someone from HUD to do this training.
It was reiterated that the semi-annual meeting would be held February 12th and 13th in Atlanta, close to the WCS office.

There was a motion made by Ron Butts (Raleigh, NC) and seconded by Ben Jones (Butler, OH) to have the Semi-annual and Annual meetings for 2009 at the above mentioned locations.  Motion passed.

There being no further business, the meeting adjourned.




Respectfully submitted by Sherry Conatser, Secretary
