
HIGHLIGHTS OF THE WRIGHT, DARNELL, AND RECTOR USERS GROUP

ORGANIZATION MEETING — MARCH 5 - 6, 1992

ATLANTA, GEORGIA

The first day of the meeting was spent discussing how we would organize our group, establish our purpose and listing the areas of primary concern among the users of the WDR computer system.

ISSUES OF PRIMARY CONCERN TO BE

ADDRESSED BY THE USERS GROUP
1.
Communication with Wright, Darnell, and Rector and each other

2.
Method for Dissemination of Information

3.
Planning in future development

4.
Housing Authority involvement in design of new programs/packages

5.
Problem resolution

6.
Standardization of computer packages and documentation

7.
Cost sharing in the following areas:

a. program development

b. installation 

c. training

8.
Quicker implementation of new HUD regulations and changes

STATEMENT OF PURPOSE OF THE WDR USERS GROUP

The purpose of the WDR Users Group is to facilitate the exchange and dissemination of information between and among Wright, Darnell, and Rector and the individual public housing authorities that utilize the computer system. The Users Group will assist in the development and design of programs; standardization of computer programs and documentation; and problem resolution.  The Users Group will encourage the utilization of the computer system; and cost sharing for program development, implementation, and training costs incurred by the public housing authority. Also, the group will work to develop programs in response to changes in regulations by the Department of Housing and Urban Development.

ORGANIZATIONAL STRUCTURE

Form of Organization: An association titled the Wright, Darnell, and Rector Users Group (WDR Users Group)

Wright, Darnell, and Rector’s association will be as a ~non—voting participant. They have pledged their support in the formulation and on—going Organization of the users group.

No officers were elected at this initial meeting. It was agreed that this would be done after more discussion of the organization of the group, and after more houaing authorities have had an opportunity to join and participate. However, committees were formed on a voluntary basis to perform certain tasks necessary during the meeting.

Newsletter— There was discussion about a monthly or quarterly newsletter to be jointly published by WOR and the Users Group. Details of this will be worked out in the future.

FEE STRUCTURE

—$50.00 Initiation Fee per housing authority will be requested for those desiring to join WDR Users Group. This is a “start-up fee to cover expenses incurred in meeting the obligations of the users group.

---Annual dues: Amount to be determined at a future meeting based on the financial needs of the group. Payment of dues will provide each housing authority a voice and a vote in decisions and developments.

—Registration fees may be required for future meetings based on actual cost of conducting the meeting.

MEETINGS

---Another organizational meeting will be held in mid August

—Future group meetings to be held biannually initially or’ as determined necessary by the group..

—Conference calling will be available to non-attendants if input is necessary in decision making.

—Location of future meetings: Atlanta was the preferred location for the August meeting as it is easily accessible by everyone.

—Length of future meetings: Usually two days; one day as a general users group meeting and one day for special interest groups to concentrate on specific areas pertaining to their needs.

—It was agreed that meetings will be scheduled not to conflict with other PHA association meetings whenever possible.

—Committee formed for planning of August meeting:

Macon, Georgia

Columbia, South Carolina

Huntsville, Alabama

Raleigh, North Carolina

Marietta, Georgia

OPEN FORUM DISCUSSION

Topics:

1. PHMAP (Public Housing Management Assessment Program)

—discussed with WDR how we could use the comouter system to provide the housing authority with the necessary information and statistics to complete the required forms and worksheets in a timely manner.

—it was the concensus of the group that we would prefer a menu item for PHMAP’ in the reporting format required by HUD

—George Wright agreed to provide the group with a proposal for developing such a program. A proposal was presented by WDR with the estimated charge for this. A Design Committee was established to assist WDR in this program. The following housing authorities are involved in this committee:

Raleigh, North Carolina

Columbia, South Carolina

Portland, Maine

Marietta, Georgia

Anyone wishing to provide input into development of this package can contact a committee member.

2. Project Based Accounting - another area of concern for housing authorities in the future. These new accounting methods will require extensive chances by housing authorities in establishing cost centers and tracking expenses. WDR was up-to—date on these requirements and prepared to assist the authorities in this conversion.
 3. Portable Vouchers — WDR has available now, a portable certificate and voucher program for issuing authorities. This was later discussed and demonstrated in the session on new packages.

4.Tenant Application — discussion concerning ways to make this a more efficient process

5. Section 3 - WDR is currently rewriting the Section 8 program and it will be available in the near future.

COST SHARING AMONG USERS GROUP MEMBERS

—A committee was formed of two larger and two smaller housing authorities to discuss a method of cost sharing among the members for new programs we request from WDR. We wanted a method which would be fair and equitable to any authority regardless of its size. They presented the following options and made their recommendations:

Options:

1.
Split cost evenly between authorities regardless of size.

2.
Divide cost based on number of units of each authority.

3.
Charge a minimum percentage with remainder based on number of units.

4.
First $1,000 divided evenly among the housing authorities participating, with the remainder based on number of units (applying to that program).

Recommendation:
Option 4 was the recommended method. This option does not cause an undue hardship on any authority because of its size.

—After discussion and explanation by the committee, this recommendation was unanimously agreed upon by the group.

OTHER

-There was discussion of a method to “fast tract” for quicker production of new packages when the need arises (PHMAP is a prime example of this). The following steps will take place in this situation:

1. A need is recoqnized by an authority.

2. Contact will be made between this authority and one or more other authorities in the group.

3. Contact will be made with all authorities in the Users Group.

4. Request will be conveyed to WDR.

NEW DEVELOPMENTS

On the second day of our meeting WDR introduced some new programs that will be available in the near future:

1. Section 8
---menu will be essentially the same

—Landlord/Owner Record

—ability to do backup withholding

—sets up receivable for deductions from landlord checks

-Certificate File

—can now track a certificate

—facilitates reporting

—Tenant Master File

—added directories - lookup by SS ~, LL/Cert. ~, and St. Address

-Family Member record

—added directory lockup family member by SS#

-Rent Computation

—rent change during the month now goes to a future rent file with an effective date

_ the Bill Pay record file pulls from the

future rent file

—this allows you to track changes during the month on a “rent change listing”

-Check writing can now be done all together or one check for all programs. You won’t have to change checks for every program~

1. Portable Certificate and Vouchers
---available as a separate program

—This program assists issuing authorities in accounting for out-going certificates and vouchers.

—calculates and produces bills to receiving authorities

2. Payroll

---Alpha lookup of employees

—Annual and Sick Leave reporting available

—Fringe Benefits Accounting available

3. General Ledqer
---percentage distribution to sub—accounts for constant expense items.

OPERATING SYSTEMS UPDATE
-Dave Horton of IBIS gave a presentation on Operating Systems updates. He discussed future upgrades for Point 4 users. He also explained the advantages of the UNIX Operating System. Some of these advantages include; increased speed and an open architecture” design whion allows you to run many programs including Lotus and WordPerfect. Mr. Horton further discussed the merger of AT&T and NCR, providing a good future for those authorities with NCR equipment.

IBIS has available, any Point 4 carts needed for continuing maintenance of your Point 4 systems. If your service representative cannot get a part, please contact IBIS.

